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“To ensure transparency on origins and 
progressively deliver positive impacts for 
Farmer communities, the Planet and the 
Business within our spices supply chain”

The program initiated by Nestlé is co-designed 
with SAN to strengthen consumers’ trust by 
knowing where ingredients come from and 
how are they made.

Spices Responsible 
Sourcing Program

In order to meet these key goals the Nestlé’s Spices Responsible Sourcing program is 
based on the following system:

What kind of impact are we looking for?
The Spices Responsible Sourcing Program is designed to focus on delivering impact for People, 
Planet, Profit by co-construction with our partners on the ground to deliver positive impacts on: 

Profits

Resilient livelihoods  
(farm profitability)  

Planet

Environmental sustainability 
of farms

People

Safe living & working 
conditions

Worker conditions and child 
work

How does the program work?

The responsible sourcing system will be piloted in 2019 
and fully functional and replicable by 2020. 

Baseline

Baseline assessments to 
understand needs and priorities

Outcomes 

Outcomes and indicators are 
tailored to meet local context

Activities

Tailored approaches and activities 
designed to deliver progress within 
each local context

Reporting

Continuous progress reporting 
against the baseline situation in 
the key impact areas

Evaluation

Verification, monitoring and 
evaluation

GOALSVISION

Traceability

Where the spices we buy are identified from 
the Nestle factory back to the farm’s areas of 
origin. For this program the focus is on chilli, 
coriander, turmeric, cumin, mustard seed and 
black pepper.

Responsibly Sourced

Spices delivered to Nestle factories, sourced 
from suppliers, farms and communities 
engaged in the RS Spices Program operations 
and progress plans or from recognized* 
equivalent standards & programs. 

*validated by our NGO partners
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Progress in 2018

Why does Responsible Sourcing 
for Spices matter?

Contact information

Collaboration Call

Transparency
Global supply chain mapping has begun, engaging our top 8 suppliers 
delivering a majority of our global spices volumes.

Responsible Sourcing
In our Indian sourcing origins, the program has been launched with 3 
key suppliers – Olam, Synthite and Paras Spices- to identify and define 
the tailored approaches to sustainable spices in Rajasthan, Karnataka, 
Telangana and Andhra Pradesh regions. 

SAN’s role
• Support the traceability assessment for 

Nestle’s spices upstream supply chain

• Co-design outcome and performance 
indicators

• Undertake baseline and supplier 
assessments

• Train and support suppliers including with 
other local implementing partners

• Create M&E framework*

• Verify program outcomes

* M&E means monitoring and evaluation of the 
program to monitor progress, identify where more 
support is needed and how, etc.

The Sustainable Spices Initiative India is a 
multistakeholder group - Nestlé encourages 
participation in SSI-I.

By the end of 2018 and early 2019, farm level baseline assessments will 
be conducted in order to identify farming and community characteristics 
and the current status of activities linked to People, Planet and Profit 
framework. Tailored action plans for improvement will be designed and 
trainings begin. 

Consumers and investors expect companies to act responsibly.  

In line with Nestlé’s Creating Shared Value strategy, Responsible Sourcing 
can support improvements in livelihoods of farming communities by 
tackling challenges like farm productivity, malnutrition and child labour, 
and can support improvements in human and environmental health: 
pesticides used to control pest disease and ensure good yields also have 
to be properly managed to avoid health risk to farmers and their workers 
and families. Pollinators that are crucial to ensuing quality yields of 
certain crops can also be affected by agro chemicals use.

Sourcing responsibly can also reduce GHG emissions – the agricultural 
sector is world’s second-largest emitter, after the energy sector – and 
help to preserve ecosystems and natural resources by implementing 
good practices to protect biodiversity and support water and soil health.

Nestlé’s partner suppliers are a key part of 
the program and critical to its success. Olam, 
Synthite and Paras are now already engaged 
in the program.   Nestlé and SAN are looking 
for other brands, retailers and suppliers within 
common sourcing areas in Rajasthan, Karnataka, 
Telangana and Andhra Pradesh to collaborate 
with the program to extend the breadth and 
depth of community and in-field activities. 

For more information please contact:

Jessica Chalmers  
Programme & Partnerships Mngr.

jessica.chalmers@san.ag 

Yann Vuillerod 
Nestlé’s Regional Responsible Sourcing Manager

yann.vuillerod@my.nestle.com
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